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5 Megatrend
The force shaping the future.

Resource scarcity and
climate change

Depleted fossil sea levels
and water shortages

Technologx
breakthroughs.

Rapid advances in
technology innovation
Demographic shifts.
The changing size,

distribution and age profile Shift in global economic power
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countries

Significant increase in the
world’s population moving
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Change & Risk

Change
Force to Change
Disruptive Technology » Wﬂhng to Change
People Change i Good Year

Continuous Change

The New Trend of work... 2030

ot

Contractor /Outsourcing

Freelancer
Gig Worker
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The Four Worlds of Work in 2030

Fragmentation

|

come first

Humans come first .

Social-first and community busineszes prosper. Crowdfunded capital flows
towards ethical and blamelezs brands. There is a search for meaning and

relevance with a social heart. Artizans, makers and ‘new Worker Guilds’ thrive.

Humanness iz highly valued.

COUCCLIVIEI M- v i i i b o o e e i e

- -

Wb Green \World [

The GreenWorld. , , i
Compaities eare : 8 | )

Social responsibility and trust dominate the corporate agenda with concerns
about demographic changes, climate and sustainability becoming key drivers
of business.

Technology & Innovation

The Red World
Innovation rules

Organisations and individuals race to give consumers what they want.
Innovation outpaces regulation. Digital platforms give outsized reach
and influence to thoze with a winning idea. Specialists and niche profit-
makers flourish.

’ Individualism

Corporate is King ;

The Blue World
Corporate is king

Big company capitalism rules as organisations continue to grow bigger and

': individual preferences trump beliefs about social responsibility.

Integration

www.pwc.com/people

www.junlachai.com
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Four Possible Worlds of Work in 2030

1. The Yellow World: Here, workers and companies will seek out greater meaning and
relevance. Workers will find autonomy, flexibility, and fulfilment while working for organizations
with strong ethical and social standards. The concept of fair pay will predominate in the future
of work.

2. The Red World: Here, technology will allow tiny businesses to tap into the vast reservoirs
of information, skills, and financing. HR will no longer exist as a separate function, and
entrepreneurs will rely on outsourced services for people processes. There would be fierce
competition for talent, and those with in-demand future skills will command the highest
rewards.

3. The Green World: As a reaction to strong public opinion, scarce natural resources, and
strict international regulations, companies will push a strong ethical and ecological agenda

4. The Blue World: Here, global corporations will become larger, powerful, and more
Influential than ever. Companies see their size and influence as the best way to protect their
profit margins. Top talent is fiercely fought over.
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Most in-demand skills for the future

McKinsey Global Institute’s research report has highlighted the top three skill sets
workers will need to secure the best careers for the future.

1.Higher cognitive : These include advanced literacy and writing, critical
thinking, and quantitative analysis and statistical skills, research analysts.

2.Soclal and emotional These include advanced communication, empathy, to
be adaptable, and the ability to learn continuously. Business development,
programming, and counselling require these skills. These jobs are also
amongst the best careers for the next ten years.

3. Technological This includes everything from basic to advanced IT
skills, data analysis, and engineering. These future skills are likely to be the
most highly paid.
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https://www.weforum.org/agenda/2018/06/the-3-skill-sets-workers-need-to-develop-between-now-and-2030/
https://www.simplilearn.com/learn-how-these-alumni-transformed-their-careers-with-simplilearn-article
https://www.simplilearn.com/tutorials/data-analytics-tutorial/how-to-become-a-data-analyst

Future of Job

1. ulfaunilassiluuunisyinnu (Redesign)
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. Disruptive Technolo
Rate of automation i 5Y

Division of labour as share of hours spent (%)

Human Machine

2018 71 29

2022 58

42

www.junlachai.com

Source: Future of Jobs Report 2018, World Economic Forum 9/?



lusas Upskill Reskill?

The World Economic Forum

dszununisailaan...neluil 2022
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According to the Cambridge dictionary

Upskilling is “the process of learning new skills

or of teaching workers new skills”

Reskilling is “the process of learning new skills
so you can do a different job, or of training people

to do a different job.”

www.junlachai.com

Cambridge Dictionary
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Reskill
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i lusas Upskill Reskill ?
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https://talentguard.com/reskilling-upskilling-strategic-response-changing-skill-demands/

vinlumAae UpSkill ReSkill

Klaus Schwab 1iniAsegAans Usra1u WEF nanqlunnsdszgn WEF 2016
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Digital Media, Ed Tech, Sustainable Energy LLag Biotechnology...”
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i lumag UpSkill - ReSkill

IBM - McKinsey - CNBC
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WORLD
Ecc&i)ﬁlc
FORUM

COMMITIED TO
IMPROVING THE STATE
OF THE WORLD

The Jobs Landscape

in 2022

emerging
roles,
global
change
by 2022

declining
roles,
global
change
by 2022

Top 10 Emerging

. Data Analysts and Scientists
. Al and Machine Learning Specialists

1

2
3.
4, Software and Applications Developers and Analysts

General and Operations Managers

5. Sales and Marketing Professionals
6. Big Data Specialists

7 5
8
9
1

Digital Transformation Specialists

. New Technology Specialists
. Organisational Development Specialists
0. Information Technology Services

Top 10 Declining

1. Data Entry Clerks

2. Accounting, Bookkeeping and Payroll Clerks

3. Administrative and Executive Secrelaries

4. Assembly and Factory Workers

S. Client Information and Customer Service Workers
6. Business Services and Administration Managers
7. Accountants and Auditors

8. Material-Recording and Stock-Keeping Clerks

9. General and Operations Managers

10. Postal Service Clerks

Source: Future of Jobs Report 2018, Waord Economic Forum

Image: World Economic Forum
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These are the top 10 job skills of tomorrow -
and how long it takes to learn them
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IMPROVING THE STATE

Top 10 skills T

Analytical thinking and innovation

&

Active learning and learning strategies

%

in 2020 in 2015

Complex problem-solving

1.  Complex Problem Solving @ 1. Complex Problem Solving

2. Critical Thinking 2.  Coordinating with Others Critical thinking and analysis

3. Creativity 3. People Management

4. People Management 4.  Critical Thinking

5.  Coordinating with Others 5.  Negotiation Creativity, originality and initiative

6. Emotional Intelligence 6.  Quality Control

7. Judg_ment gnd Decision Making 7. Service Orientation' ' ' Leadership and social influence

8.  Service Orientation 8. Judgment and Decision Making

9. Negotiation 9.  Active Listening

10. Cognitive Flexibility 10.  Creativity Technology use, monitoring and control

Technology design and programming
Type of skill

@ Problem-solving

@ Seif-management Resilience, stress tolerance and flexibility

@ Working with people

@ Technology use and development Reasoning, problem-solving and ideation

Source: Future of Jobs Raport 2020, World Economic Forum

www.junlachai.com 9/?5)%,0)&&!

Source: Future of Jobs Report, World Economic Forum
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Upskill nsvmaumeairsanuituiaa

1. Networking & Partnering

2. Creativity

3. Digital Literacy
4. Agility

5. Lifelong Learning

6. Leadership, Including Empowering and Inspiring other
7. Complex Problem Solving
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Digital literacy
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Workshop

V Model
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Present Future
Mission/Job/Role Mission/Job/Role

1..... 1.....

2. ... 2. ...

3..... 3.....
Knowledge/Skill » « Knowledge/Skill

1..... 1.....

2. ... 2. ...

3..... 3.....

4. .... 4. ...

5..... 5.....

V Model for analyze Gap skills
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Technology \dulanianiswmuiasaAnsuazszuu (Organization Development)
14 Technology Digital aanuuuszunligizaudnelsmananie
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JeULNNTLIMNIRAzNIALUNsUSUAa lasamsa (Agile and Flexible)
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