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AU 3 NaU

'Enduring voldtility is one thing;
what about benefitting from it? ...
the ultimate model to aspire to'
The Times

naun 1: Fragile
navaunfanILayldgadvlnajkady

A2081v{uBIL Cowd nummumﬂssmfsousu usA1s/ Min
Level naﬂaomsm\)mu

.
naun 2: Robust
Things bhat Gain from Disorder navaunnuaasusviFggamulusvovoauna

aunduliSundiuAsSga suauliuduauaguad
A2981v{uBdv Covid: AUTUSA Grab/ Line man

naiuh' 3: Anti-Fragile
lUunaununmnn:nuuuu:um\)msuana

Nassim Nicholas Taleb nauuua:\)ml'ama lasuus:losunnadniuluuwuuau
Author of the bestselling phenomenon The Black Swan
o G99ENOTUEID COVId: oo
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'Enduring voldtility is one thing;
what about benefitting from it? ...
the ultimate model to aspire to'
The Times

Things that Gain from Disorder

Nassim Nicholas Taleb

Author of the bestselling phenomenon The Black Swan

aunauy: Anti-Fragile
tflunaiunuh:tﬁonmuﬁuu:um\)msugﬁa

navduasvmloma
lasuus:losuannmuluuuuau

Udnsau Motu Mental Model vavdoevia
aaaqan

Ugmsovuwuttuuaadd Improvise lUAuaaunsed
Awaldaaaaan TUTS “Prisoner of a Plan”
8nousandudounmo U Sense of Urgency tAuaxls
alunodu

gousunANMULFyvLIa
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ORGANIZATION TRANSFORMATION

Building the company of the future

Strategy Formulation

Strategy Objective
OKRs

OBJECTIVES :

Design Thinking

e Interview

You start by defining 3-5 key objectives on
company, team or personal levels. Objectives
should be ambitious, qualitative, time bound
and actionable by the person or team.

—=—| KEY RESULT :

M Under each Objective, define 3-5 measurable

1] l] oN results. Key results should be quantifiable,
achievable, lead to objective grading and be

difficult, but not impossible. OKR results can
be based on growth, performance,or
engagement. Often they are numerical, but
they can also show if something is done or
undone, so a binary 0 or 1.

e Shadowing
e Seek to understand
e Non-judgmental

® Personas

e Role objectives
e Decisions

e Challenges

Share ideas e e Pain Points

All ideas worthy e
Diverge/Converge e
“Yes and” thinking

o Mockups

e Storyboards

e Keep it simple
e Fail fast

Prioritize ®

Understand impediments e !
What work? e
Role play e é
lterate quickly ® Test

HQSS | Human Resource
Shared Service (Thailand)

e lterate quickly Mision & Vision

Objective Objective Objective
ALIGNMENT

Strategy Execution

Agile

TRANSPARENCY - INSPECTION - ADOPTION

Inputs from Executives, Team, Stakeholders, Customers, Users

PRODUCT TEAM
OWNER I I I I I I I H

T

1 Features Plan how ; s

- much work to

3 —9 BREAKOUT

2 commit for
j‘ the Sprint
B Sprint Planning

6. Meeting

Product Backlog
U |

SCRUM
MASTER

Sprint Review ﬁ
No changes in durationor scope

LIl
inj A'Q
FINISH WORK during the Sprint cycle AN D

J SCRUM

MEETING
Sprint Retrospective

“Agile is a work culture using stakeholders
feedback to improve product and process”



How People are Serve Organization Target ?
® Balance Scorecard / KPI

® Performance Management

® Core Competency Profile

How talent are Selected ?
® Recruitment Strategy ® Starting Package
® Assessment Tools ®* Management Trainee

Early Career Development

How to retain People ?

®* Compensation Management ® Work Environment

* Welfare & Benefit ® (Career Management
How motivate People ?
® Variable Pay ® (Career Growth

®* Employee Stock Option

How people are Developed ?

Competency Based Development * Knowledge Management
Learning Organization
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Performance Grading System

INDIVIDUAL OrQaHIYZfl:lr?? I:Srggtmance
PERFORMANCE

% Achieve Bonus Budget

- what - - how- Excellent > 150% oM

Above Target 120 - 149% 5M
ey ElEzpailiols Achieve Target 90 - 119% 4 M

Under Target < 89% 2 M

Function A 5M
Function B 4.5 M
Function C 4 M




Performance Grading System

Part 3

Yearly Business
Plan

vision ﬁj

PERFORMANCE

SLINIZVA)  Function Plan SRSy DEVELOP | GRADING
.J SYSTEM

=

Individual

Plan

MISSION




Usywivovmsus:iidunadjuaviu

1. Halo Effect
: AanUeUslaU / anuBeu=QoY
2. Central Tendency
: [lunawusv
3. High Standard / Low Standard
2 U1ASTIUGY / ANIAUDSY
4. Recently Error
. UsslOUgNA 5
5. Similar to Me
: Bautduduuuu
6. Past Performance Error
: BodauUs:zoutuUauu
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Woaorkshop Result 1 Painpoint

waonmMsi1 Workshop 1390 Performance Management System (Ag2nu
Painpoint Atfiaduoins:uuUs:tdunamsuiuaviutudonuu wudl i 2 Us:zlaukane
1. ssuumisUs:lduwansuijuaviu AdovBatou TWsold tWungousu

msav KPl & Target &
MsdAv Target Alda:Apuwaviu dowatkA:uuunmsys:ioutwWs thA:uuuTutgosoluld
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2. ANL:lUNISUSKISWaNMSURUADIUUDVRUSKIS tWaGoAingmwunowlinoiu
(AMDTIVTADINQAUDVAULDYD

- wunoiuua:Rusmisgvlinioualias:nuniivadwaintyuovmsus:liduna wa:Ns Coaching & Feedback

- JUSKISTDSVYVNUNMS Feedback Tagmisth feedback acuAinaiva fnunnau K3olulds:y Feedback thwunviu
soufivlijinisi One on One Feedback

- U BUs Tlawuduinwamsufjuaviutus:uu HRMS miti HR Tawisn Tracking 1a

- AzuuuMsUs:lIoUlUTaunUtStunisi Ranking 26ounosv ipvo1nA:LUULWD

- @usSkisagviuo:lugdnwuNvLIUNNAU wazdoaus:NouNsUs:LDULfiva1d) MIKRUs:LouiMsts judgment KSoid
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Workshop Result 2

4/2564

DINNISADUNMUKUSKISILa:WUNDLIU 91uduU 126 riu 656 ADWLAU
tunangas Krungthai Transformative Leadership sun 1-
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mrua KPI ua:38ms
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20.43%

ms Coaching &
Feedback

2ehvavLauD

- KorUhvuionms
Coaching&Feedback
uu 2 Way Feedback
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Leadership
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10.67%

Reward and
Recognition
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auuudMv PDO LWOlK
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wunviu High
Performance nU Poor
Performance rvii
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churdv Carrer path
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6 Fundamental principles for the future of performance management
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Prototype 2
(5 KPIs nounfiu OKR
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STRATEGIC TO EXEGUTION

Human Resource
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Stretch
GOAL

© 2020 HRSS (Thailand) | All Rights Reserye H?ss ‘ ;ﬁ;gg gZ?v?ggcﬁrhai\and)




ORGANIZATIONAL TRANSFORMATION
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OKRs

OBJECTIVE & KEY RESULTS
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Painpoint Va3NIANIUAIY KPl gy

v
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® 1w Top Down NMINFIUIINAIAITIAINNNIBNIN WD E
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TO EXECUTION WITH OKRS
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OKRs

Implementation
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OKRs
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PETER F.

DRUCKER

¢
ountry’s business and manag

ment phulowpht“
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Peter F. Drucker

management consultant, educator, and author

the practice of

MANAGEMENT

A classic since its publication in 1954, The Practice of
Management was the first book to look at management as a

whole and being a manager as a separate responsibility.
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MANAGEMENT
by OBJECTIVES
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Objective

OKRs

and Key Results

Andrew Grove

businessman, engineer, and CEO of Intel

Corporation
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Andrew Grove

businessman, engineer, and CEO of Intel

Corporation

OKRs / iMBO

(Intel Management by Objectives)
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OKRs Journey

1971 98s

Peter F. Drucker Andrew Grove Larry Page and Sergey Brin John Doerr

businessman, engineer, and CEO of Intel The CEO and president of Google's parent company, Alphabet,

Corporation respectively.
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management consultant, educator, and author investor and venture
capitalist at Kleiner

Perkins in Menlo Park, California.

MBO iMBO Google OKRs

STARATEGIC TO
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OBJECTIVE KEY RESULTs
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OKRs

% e o & OBJECTIVE & KEY RESULTS
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OKRs

OBJECTIVE AND KEY RESULTS
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OKRs

OBJECTIVE AND KEY RESULTS
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Planning OKR Monday Meeting
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Mindset
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OKRs Weekly Meeting
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