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%297 o Keynote Speaker

Topic: Design Thinking Skills and Systematic Innovation

- Dr. Steven D. Eppinger,

General Motors Leaders for Global Operations Professor

Professor of Management Science and Innovation MIT Sloan School

of Management

This session illustrates how critical design skills may be combined into

a systematic process of innovation. We will see how a successful design firm implements this
approach and will discuss how to use these methods in other contexts. Three particular skills we
explore include: 1-“Go and see” which teaches how to discover a problem from many stakeholder
perspectives and to develop empathy for customers. 2- Brainstorming which is a well-known method
for groups to develop a wide range of ideas. 3- Prototype-testing iterations which involves a series of

focused models to explore and improve potential designs.
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