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Thailand to World-class Leadership Model

Leadership Quali‘ties

Initiator Mobilizer 5 chcllenger Transformer
Un3EuRuRbMsiing nduiedou dnwinddvisay B Ontmodivdoro dnwavuuday
GrsmonnudiEs AnuKa : datwemudsou

Embracing Articulating ; Fostering H Pioneering
Clobal Awareness Vision 3 Collaboration ¢ Change

Commitment  Alignment

Eamning Trust

Being Bold

Demonstrating Formulating - Navigating H Cultivating
Intelloctual Insight Pathway Politics H Growth
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Leadership Qualities

M P A C T

Preparation

- Program Kick-off

- Pre-assessment

" Mobilizer Prover Aggr r Transformer
Initiator oulies , ggregato Challenger anstorme
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AUANTI fnstuqmussu AUNAINNANE gainsanudetu
MODULE 1 MODULE 3 MODULE 5 MODULE 6 MODULE 7 MODULE 8
I.M.P.A.C.T. LEADERSHIP VISIONARY LEADERSHIP TRUST AND INCLUSION CONFLICT TRANSFORMATION COURAGEOUS LEADING CHANGE AND

MODEL - LEADING IN
A DYNAMIC HIGHER
EDUCATION ECOSYSTEM

MODULE 2

STRATEGIC FORESIGHT -
PREPARING THAI HIGHER
EDUCATION FOR THE
FUTURE

- INSPIRING A SHARED
FUTURE

MODULE 4

STRATEGIC EXECUTION
- TURNING VISION INTO
MEANINGFUL IMPACT

- FOUNDATIONS OF
A STRONG ACADEMIC
COMMUNITY

- BUILDING LEADERSHIP
RESILIENCE IN ACADEMIA

LEADERSHIP - MAKING
BOLD DECISIONS
WITH WISDOM AND
CONFIDENCE

ORGANIZATIONAL RENEWAL
IN THE AGE OF Al

MODULE 9

LEADERSHIP INNOVATION
LAB - EXPERIMENT, ADAPT,
AND EVOLVE

MODULE 10

INTEGRATION AND ACTION
PLANNING - ADVANCING
WORLD-CLASS LEADERSHIP
IN THAI HIGHER EDUCATION
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Workshop

Act -Talk

DAY 1 (141 - U1e 6 92lu4)
MODULE 1 : .LM.P.A.C.T. LEADERSHIP MODEL - LEADING IN A DYNAMIC HIGHER EDUCATION ECOSYSTEM

- fanudnlalueagiy [MP.ACT. lunseunwifndmsunmsimundzgilukinieaufn
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MODULE 2 : STRATEGIC FORESIGHT - PREPARING THAI HIGHER EDUCATION FOR THE FUTURE
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Act — Talk 1 921319 : F@RII9158 UBWNNEVeLAT A5 95NSURLMNINedaUTing

®)

Diana Khaitova
Center for Creative Leadership

Dr. Karndee Leopairote
Chief Foresight Officer
at DTGO Group

Prof. Piyamitr Sritara, MD, FRCP
President
Mahidol University

DAY 2 (131 - 118 6 %21a14)
MODULE 3 : VISIONARY LEADERSHIP - INSPIRING A SHARED FUTURE

- anAderimiivsmduanifgely Swaevieunnnuussaungegavesaatugaunuineg
- dnevenddevimidusossnivsmdniiogausenmeanusiuiioangauuaznineins
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MODULE 4 : STRATEGIC EXECUTION - TURNING VISION INTO MEANINGFUL IMPACT
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Act - Talk 1 914 : Aauanigf Fos9aa (Former CEO Banpu PCL.)

Teow Chong Yeo
Center for Creative Leadership

Anja Muller
Center for Creative Leadership

Somruedee Chaimongkol
Former CEQ
Banpu PCL.
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Workshop

Act -Talk

DAY 3 (131 - 118 6 92134)
MODULE 5 : TRUST AND INCLUSION - FOUNDATIONS OF A STRONG ACADEMIC COMMUNITY
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MODULE 6 : CONFLICT TRANSFORMATION - BUILDING LEADERSHIP RESILIENCE IN ACADEMIA
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Act - Talk 1 213 : Speaker Mahidol University

Mantana Raksachad
Partner
Slingshot Group

Thun Thamrongnawasawat
Former Professor of Practice
Asia School of Business

Speaker
Mabhidol University

DAY 4 (191 - U8 6 921w
MODULE 7 : COURAGEOUS LEADERSHIP — MAKING BOLD DECISIONS WITH WISDOM AND CONFIDENCE
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MODULE 8 : LEADING CHANGE AND ORGANIZATIONAL RENEWAL IN THE AGE OF Al
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Act - Talk 1 gluq : Speaker Mahidol University %39 m.aﬁfgm w%uaqaqalm (Montgomery County Government)

Anothai Wettayakorn
Managing Director
IBM Thailand
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PRIN Charoenpanich
AEIOU Solution /
V.A.L.P. by SPU

Speake
Mahidol University g it
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Workshop

Dinner -

Graduation

DAY 5 (141 - 118 6 921a19)
MODULE 9 : LEADERSHIP INNOVATION LAB - EXPERIMENT, ADAPT, AND EVOLVE

- Uix&4ﬂmﬂ%ﬁﬂmé}’ﬁwﬁﬂ%’ummamuﬂmﬁ (Adaptive Leadership) Hiesuiieanurimenmensnunfidudounaslsiutuen
- Foudrhunsdifinwuaznisiaesaniunsainaniusislulnguagsnaseme

- axviounsiumsnun g vesueaas AmuaduynansEulneaseliles

MODULE 10 : INTEGRATION AND ACTION PLANNING - ADVANCING WORLD-CLASS LEADERSHIP

IN THAI HIGHER EDUCATION

- FuanesiunBoudidyainnaeanslsunsu

- Spvhidunamsianamgfinisssduyaeauarseduantuilenadndsveze

- @uaaedetesyinaatuiies ssnnuiudaduanefihuas fuindougaudnulneginilan

Dinner - Graduation 1 ¥31u4 : By Slingshot Group WagesN1TUATIBNUTMNSVIININg USRI

Dr. Sutisophan Chuaywongyart
Partner
Slingshot Group

Apiwut Pimolsaengsuriya
Founding Partner
Slingshot Group

SUNGSHOT™

By
Slingshot Group
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