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‘“Tell me and | forget, teach
me and | may remember,

involve me and | learn.”
(Benjamin Franklin)

WHUWRUIS18UAAR (IDP)

* |ATRINBNYIEIUNITITLNUAITIIU

ninuseyarasgalugusssu

*  NITINBNUNITNRIUNTNEOAAADINUAIY

ABINITVBIAALYAPALNDIAILN
AUFIUTE

*  N5FAREITULUVADINTENINNUNINULAY

ARNTSLAYINUNITNAILINULDILAZ AT

Y

FAULa LN
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IDP will support organization mission.
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Individual Development Plan (IDP)

¥
RER

Performance Competency Talent Succession Career
Management Assessment Management Plan Development

Outcome:
* Capable staff

* Learning Organization
* High Performance Organization
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A5NsIEu3

) ] UNUMRLS8Y UszamNaus NITNRIUN
/N9EeuS
aeFu | Tdausan | 1 agu 1arn AU3 Vinwe ViAuAR (A)

Uf U (K) (S)
1 A1TUTIBY /N1580U v v v v v
2 nsliaULeNaIs v v v v
3 nsiigmuIadiea / aweuns v v v v v
4 A136150 (Demonstration) v v v v v v
5 n1sefuTelaggnsenniai(Panel Discussion) v v v v v
6 n15eAUs1engy (Group Discussion) v v v v v v v v
7 nsadAnY (Case Study) v v v v v v v
8 n15nnlasens(Project) v v v v v v v
9 n13Coach v v v v v v v
10 nSENURUR (OJT) v v v v v v v
11 N1352ANAUAR(Brain Storming) v v v v v v
12 N3UEAIUNUIMANYA(Role Play) v v v v v v v
13 n15a519801UN1sAlIa09 (Simulation) v v v v v v v
14 n13Anw1A9U(Filed Trip) v v v v
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IDP ¢ias SMART (SMART IDP)

* Specific

* Measurable

* Achievable

* Realistic / Relevant

* Time-based
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Useful Questions

Where am | now?

Conduct a self-assessment to
determine current skills, interest
and values, job strengths and areas

for improvement.

Ask questions such as: If | want to
make a change, what would it be?
How do others see me? What kind

of a person do | want to be?

lona15UszNauUN SN NTIUAUANTT IDP g as.d3anval wsidad

Where do | want to be?

Once you review your current
skills and knowledge, begin to

examine the options available.

Ask questions such as: Develop
new skills? If so, which ones and

why? What | want to get better at?

Talk with supervisors and see

what options are available.

11



Useful Questions

How will | get there? Ask questions:

= What is my current level of core

* After deciding where you competency or job competency?

want to be, identify = What specific skills, knowledge and

development areas. abilities do I possess?
Employee and supervisor = What do | strengthen now to meet where
lam?

meet to determine the areas

within which improvement is * What do I strengthen for future

assignment?
needed.

* How | am going to do it? When | am going
todoit?

12
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Responsibility
Employees wiinaw)

Work closely with your supervisor to develop and monitor your IDP.

This includes:

= |dentifying short and long-term goals, development objectives and activities to achieve
these goals.

= |dentifying additional knowledge, skills and abilities required to improve competencies
required.

= Discussing and obtaining consent of goals, objectives and development activities with
your supervisor

= Satisfactorily completing all development assignments.

lona15UszNauUN SN NTIUNUANTT IDP g as.d3dnval wsided ~



Responsibility

Supervisors/ Managers

Assist each employee in the development of their IDP and supporting development
activities outlined in the IDP.

This include:
= Performing competency assessment with the employee.

= Coaching and advising employee concerning competency development.

Assuring that developmental activities support the objectives of the IDP.

= Evaluating the development activities and training completed by each employee.

14
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M1 IDP LHa L6

9291281 un1539Av11 IDP
* fUanrusnuaIn1sUsEiliunan1sUURU (Performance appraisal)

a c v = v o o
° AN3AATITINIAMUABINITIUNITHABUTHLATARILIUAAINS (Training

needs analysis)
° NM52NUNUNITNAIUIBI1YN (Career development planning)

° A5 UNUI Talent / Successor

Lona15UszNauUN SN NTIUAUANTT IDP lag as.d3anval wsided
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LLINIGNISNRIU 70:20:10

N13138u3ANUsEaUNITAINgg N1338u3NNITNAABLANIUALY N13138U3ANNITANEIDUTY
(EXPERIENTIAL LEARNING) -70% (SOCIAL LEARNING) - 20% (FORMAL LEARNING) - 10%
- MstituAA1luel Job Enrichment) - 1588 (Coaching) - nsAnausuludisaseu (Classroom
- mstivuUINaieU Job Enlargement) ~ fides (Mentoring) Training)
- MIRYULILINTU (Job Rotation) - mslEAUsneuuzin (Consulting) - m3Uszau / duuun (Meeting / Seminar)
- A3SUNBUNUIBUNLAY (Special o v v
- mslvivayalaunau (Feedback) - mMslvinuAny ausy

Project/ Special Assignment)

. - o nanssuyNvuunUUR (Community of
- N1SNNANTIUN (Activity)

Practitioner: COP)

- N3BEUzINNSUURIURTe (OJT)

- msdanansaiviedugirnuiuyaainsi
ﬁmqw%mmzy (Job Shadowing)

- N3RBUTAIEAULRY (Self-learning)

- maludnginsnieluy (Internal Trainer)

- msHneAudifieavey (Counterpart)
- 1139974 (Field Trip)

16




As a Performance Leader, What we mustdo.............

-
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= o ‘g{ 14 o/
- KPI uaz Competency fin1sivundulagaanaassiu
Wvisngvaeiuniteny

Coaching & Feedback about

performance & behaviors
. Lﬂﬂﬂ']'iﬁ@ﬁ"l'itLUUﬁﬂﬂVl’N

- jatiunisauIYAaINg

- 19 Feedback agniuviaefias
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Enhancing Performance and Create Change

N1U AU

Performance Potential - Interference

4

4 4

Outcome Strengths Blockage

HAEWSN1TANTUIY .. o R .. L
ALVIYIAING NNWSHASNOANTTY ¥9371nA (limitations) MilugUdassa

q

k Ny = [] & Yo & P~ o & Yo &
|. ya iy  AdeenstiveineuluY Tiausa Nazvinauuue lvgsa

4

v" Coach to unleash
potential

Coaching for
sustainability

v’ Coach to eliminate
limitation factors
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Team Coaching - skills for Leaders

UNUIMNUB9 Team Coach

Facilitator

Help people learn

Coach
Offer concept or tool to help team

Observe & Feedback if they get stuck

Just- in- time Teacher

17'1§J7 Gentle Interventions for Team Coaching, Ernie Turner, 2013
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Reinforcing the Positive (M5L@SuANadlaLas
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Enhancing Performance (NSASIUESTUNT
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M Developing Skills / Capabilities (M3WAUINEELASAIINEINITA)
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Coaching Fundamentals
WUgIUYaIN3IAY
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Coaching Leader
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Coaching Leaders

%4 v %) o v v = [-v4
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N15AANLKNUNAILIFI8YAAR (Individual Development Plan: IDP)
UNMNPIBURNR

WHUN1IWRIUNS18YAAA (Individual Development Plan: IDP) 318819 N13219HUNRILA
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N15ANYITUNURAILISIBYAAE (Individual Development Plan: IDP)

UN1INY1A8UNNA

WHUNAUIS18YAAR (Individual Development Plan: IDP) s2AuUfjUANNS

1. fledudyududul
Yayataunau
(Feedback) fgnfuna
nsUszliuuuneu

Us5231U yaLau uazda
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N15ANTUNUNAIUNTI8YAAS (Individual Development Plan: IDP)
UL URng

TUABUNNTAIAUNUNMUITI8YAAS (Individual Development Plan: IDP) seaudfjifnis

WHAT SKILLS DO |
NEED TO SUCCEED?

" 70% 20%|10% .
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N13138u3ANUsEaUNITAINgg
(EXPERIENTIAL LEARNING) -70%

LLINNGNISNAIUR 70:20:10
(UVIINB1FBNIANA)

N1338U3NNTNAABLANIUREY

(SOCIAL LEARNING) - 20%

N13138U3AINNITANEIBUTY
(FORMAL LEARNING) - 10%

- nstiagaAluay Job Enrichment)

- mssavSunasny Job Enlargement)

- MSUYULIBUIY (Job Rotation)

- NSUNBUNINBULAY (Special
Project/ Special Assignment)

- A15YINNANTsY (Activity)

- N3BEUzINNSUURIURTe (OJT)

- msdanansaiviedugirnuiuyaainsi
ﬁmqw%mmzy (Job Shadowing)

- N3RBUTAIEAULRY (Self-learning)

- maludnginsnieluy (Internal Trainer)

- msHneAudifieavey (Counterpart)

- 113931 (Field Trip)

- N1988U9U (Coaching)

T (Mentoring)

- mMsAAUSAYILUZEI (Consulting)

- nmsideyatdaundu (Feedback)

- AanssuguvunUUA (Community of

Practitioner: COP)

1enasUsEnounIsAuUTIULUANTT IDP lng #3.Asanval weiady

- msenausuludioaiseu (Classroom
Training)
- M3UsYu / duuun (Meeting / Seminar)

L% =
- mMslvinuAny ausy




Aspirations

A9 luvaevinufe

NIUADINTITN AU
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Reflection & Dialogue

L5ANEETiauNTsEuS luduiinuee
©  UsuhuildBeus
©  anudnsedeiiiFeus

°  asunlulglusu
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Wrap Up
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