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Service Support
Manager (L 8)

B8

2556 = -
2557 = 3C

3/5
Gen X
051
-Analytical skills

-Relationship Building

To be an expert in

current area

-build network

-Product knowledge

3/5

3/5

100

Sales Manager
(L8

B8

2556 = 3C
2557 = 4C

3.5/5

Baby Boomers

123

-Good knowledge

on products

Need work-life

balance

-self-control

-Responsiveness

2/5

4/5
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LoNFITUTENDUNITAUNUNTIUGUANIT IDP lng 93,45

Senior Sales Manager

()

B8

2556 = 2B
2557= 3B

a/5
Gen X
CR
25 1

-Leadership skills
-Managing tasks (time

& priority)

To lead a team

-Problem solving

-Presentation skills

4/5

4/5

120

Assistant Sales
Manager (L 8)

Nigld]

2556 = 2B
2557 = 2C

a/5
Gen Y
Ha
21

-Communication
-Stakeholder

management

To be a sale manager

in the next 1-2 years

-English writing

-Prioritization

4/5

3/5

120
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Service Support Officer
(L9)

AN

2556 = 3B
2557 = 3C

2/5
Gen Y
cC
29

-Project mgmt.
-Analytical skills
-Good English

To be a sale manager

in 2 years

-Task management

2/5

3/5

90
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HAN1SUHNUAUY vs Aty
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1= Excellent A= UENINOANTTUANANTEUNNAT BEN9
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2 = Very Good B =uananginssumuaeulagdlulng)

3 = Good

C= LEAINANTTUMNAINBNTEAUUIUNGIY

4 = Improvement needed

D=nananganssunuardeuduasinsna

5 = Fail

E= LansngAnssumuatteuiiaaun
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Talent classification

Talent classification

Details

CR= Critical Resource
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CC= Core Contributor
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H4 = High Potential
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Generations UNYIN41U

Traditionalists
WnNANaY 2488

Values: ¥ine1unin yjawm

ATUAUAY  ULLUULLNY

Generation X

LAY 2509-2523
Values: dase wasuwlad
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Baby Boomers
LANYY 2489-2508

Values: 97U ¥I0d7IUN2 d9AL
Jd2usu AuNInalalu
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Generation Y

LAY 2524-2543
Values: m'mt,%aﬁ’uiumum

Generation Z
LAY 2544
Values: Anuasudlunuleg
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Work Template
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Employee A

Employee B

Employee C

Employee D

Employee E
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