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VUCA means that nothing IS
the way we were used to and
it will be different tomorrow
again



« Customer expectations

 Emerging competition

« Greater complexity of delivery of services
.|+ Greater complexity all across the acquisition
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What made you successful
INn the past
won’t In the future.
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Thailand
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Thailand 1.0
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DISRUPTIVE WORLD
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1. Business Acumen
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4. HR Agility
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The Future of HR
requires
HR Professionals
to Drive

Value Creation with Agility
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The Future of HR - now

© D

See Think Do

Sense Aspire
s =] o | o o o 4 Y a o

1l Trend WATNBALWY N9, LTRNY AUl RIUARTIUATRIND LAZTEUU HR
Tamalunisilaauuias N19&5192UAR AnaulandasAnsuriiauInm
Engage Decide

a 1 (5] 2/ v a a a [ v 1 @
NDIWIRI L UNUATNAARUAIN ldnagnslumsandulaiiva ialasuwazluanAinunis
tlulilaazdangasdns \AaNAIA )N 11iRsANS waauudaann gsduuy wannan

=~ a v @ o & a
NFEAARANRAIIAAITNALTALLULILAN €]



—o
J

mﬂ
=

T NNUNU

18




37



Ql: mmml,ﬂ'\uu'\ﬂ‘lu?j'amau'w"lsu'w? Ay

1.4
|

aomnmm‘(aua“a A Mg 15 an1atuila
daazls?

7 4% datilnunaian1sweiuauLasLaznA151inIu

?.IBG]'\LLMH\TM'\\T)?]'\ N3/13EUG aﬂsmmﬂm Welulszuueulu
WU F_I\‘J'Iudlﬁﬂ?.lu vinuluisn LLE\luLLNuF_I']?.Iu

170/ datihuuaidasn1sdu
mauaau/wuaomumnmu Ligsv/annsnildy, Wulsudasa/ainuln

|4

90/ ssiihunnazassudrnazasauns’
anliuiln, aanA1dInE/SNEFUN W, WiRsaLAFILAEIA1UTEINA




Q2: Tuilneruun aaudilayuin usaasassa

TuAIsSUIUNSUHNA ALK TUN? aeine'ls?

deagrnAunausInu o
Jugazauda vinlu
Vi uliviuuniaanan

ANMUAALEITEUIIIUUIALNUDY

a1stdagundasnannis/LuInivn1siienu
ANNUS15 v Triviunvinlduarsasuniin

fdeurnnsisza1ueInfesz1i3n9 . h oot
c TdauIIULAaAINNa120

AaTuLazAaUAN KUY

L4
Q/

Aueaunisvitulutlayiunddueaumaas vinli
NIIUUAR ANAS[TUN 51unN1sYINvIU TanartunisetiivnAIsuaazizasul



AN5UIMITAANTTIRYAY (LU tnATIATuAI5YINeIUINAY Gen a199TURUIENTIN)

AU LARLLNATANITINILANUANTYINIIUTU LS RUAMNEEA

astdsuyuuasuaziauad lunsvinoubiiituidenn twalvdseauanuaisalunisvinou

wasilszaunisaiazelun1svinguaadinens waziagseAa1d9laialuni1svineus u HR



J1Y HR ildvintu?

NAURDINTUY

4] ’I.'y

IR TLANATIANATE

\
)

ULUSHIT AR

SNEHINUNIIU

Qs (-9 Q o
JIUNUNNTIUVANNUS . ¢ o v ~ ¢
’ﬂﬂﬂﬂ’ﬂ%ﬂ‘ﬂ'ﬂ\‘iﬂﬂﬁ‘ m"luwumm engage NUaNANg




A3 1T AD LN “ADIAT”

AEIWIILA LTTIA LU “ANAY

-



Activity or Business Results

e Job Input

e Job Output

e Job Outcome
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e Business Performance
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WAYS OF WORK | NEW GENERATION OF WORKERS THAT WILL ENTER OUR WORKFORCE HAS DISTINCTIVE
ATTITUDES, ASPIRATIONS, BEHAVIORS, EXPECTATIONS AND MOTIVATIONAL BUTTONS
WHICH ARE NOT THE SAME AS IN THE PAST

PAST FUTURE

Work anytime
g3g .

Work 9-5

Work in a o
corporate office 73 IR >
< 2
Use company Used :
equipment @ 0 il
Focused
Focused on on outputs
Inputs >
-
Climb the C
reate your
corporate
iadder own ladder -

=

Source: http://www.peoplestrategy.com/extreme-makeover-hr-edition/



Building

a Better Business
by

Building

Strong Teams
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Why talented managers and employees want to join
and stay with the organization?

Why you people want to join and stay working with you?
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(Build a Strong Culture)
. W@ane1ARlugNN1INY

: (Select the right people)
Best Practice 1u . Smnauiis

NS89 19 NUNALEIEI (Keep Top Performers)
. ManAuliing

(Get rid of low Performers)
PP P TR R IY

(Never stop Training)
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““To Improve Is to change; to be

perfect iIs to change often.”

-Winston Churchill-

READY FOR CHANGE.,
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Disrupt or
_Dbe disrupted

-

If you don’t disrupt yourself
someone else will do it for you
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